With a commitment to transparency to Indiana taxpayers, the Department of Local Government Finance ("Department"), the State Board of Accounts ("SBOA"), and the Indiana Business Research Center at the Indiana University Kelley School of Business have launched a new data reporting system for local governments. The system, known as the Indiana Gateway for Government Units ("Gateway"), is a website that allows local government units to submit forms to certain state agencies online.

The program has two functions: 1) allow for the electronic submission of budget and expenditure information by local units of government and 2) facilitate the easy generation of specialized reports that can be used for the legislature, trade organizations, financial advisors, the media, and the public.

Gateway will provide transparency to local government data in Indiana in a way that has never before been so easy. Once fully implemented, financial data can be cross-referenced with other datasets: economic data like unemployment rates or median income, population data to analyze statistics per capita, and comparisons with units of similar size, population, or median income. Additionally, GIS technology allows for the creation of maps, presenting information in a different way that allows users to look at other communities near them.

Gateway will also help Indiana government operate more efficiently. Gateway will reduce the cost of printing, storing, and transporting paper documents.

In the past, the county auditor collects all unit budgets and then has to transport literally boxes full of paper forms to the Department every year.

Through the use of Gateway, the Department will be able to process local budget certifications faster, and the amount of time that State and local officials spend on fulfilling public information requests will be reduced because of the accessibility of the data.

During the fall of 2010, the Department conducted a pilot program on the data-input function of Gateway using three budget forms in seven counties.

Pilot volunteers overwhelmingly agreed that the program it was easy to navigate, that the training sessions and resource materials were helpful, and that they received good personal assistance throughout the pilot.

The Department is now moving forward with full rollout of online budget submission for pay-2012 budgets for all units except schools. (Schools will be required to submit forms for the pay-2013 budget cycle through Gateway.)

The Department has begun offering preliminary training using the forms that are currently available in Gateway while programmers work to upgrade the website to include all budget forms and to implement a direct upload option for units that already have their own electronic financial software. The look and feel of Gateway is consistent across all units of government.

The Department is working with associations, including the Indiana Municipal League of Clerk-Treasurers, to ensure all clerk-treasurers understand the system and processes. The Department is excited about Gateway and the opportunity to work with city and town officials to create efficiencies and transparency for Hoosier taxpayers. If you have any questions or concerns, please contact Department Chief of Staff Mary Jane Michalak at 317.232.3785 or mmichalak@dlgf.in.gov<mailto:mmichalak@dlgf.in.gov> or Deputy Commissioner Sarah Ancel at sancel@dlgf.in.gov<mailto:sancel@dlgf.in.gov> or 317.234.4376.

Additional information about Gateway is available on the Department's website at http://www.in.gov/dlgf/8918.htm.

Project Timeline

.         January 2011 to June 2011: Department offers training to local

government officials.

.         July 2011: Full rollout of DLGF budget forms.  Pay 2012 budget

forms for all non-school units will be collected through Gateway.

.         November 2011:  Pay 2012 budget submission deadline.  Data made

available online.

.         January 2012: Full rollout of the SBOA annual report.  Pay 2012

expenditure and revenue data for all non-school units will be collected through Gateway.

.         March 2012:  Pay 2012 annual report submission deadline.  Data

made available online.

.         July 2012:  Full rollout of budget forms for schools.  Pay 2013

budget forms for schools will be collected through Gateway.

All,

The Department of Local Government Finance will be hosting numerous Gateway Training Sessions for local government officials across the state of Indiana during the months of April, May, and June. The sessions are a great way to become acquainted with the Gateway online budget submission program before its July 1 rollout. As an attendee, you can expect to learn basic Gateway navigation (including how to create departments and accounts and how to submit budget forms) in a guided setting. These sessions also serve as excellent forums for questions and answers. Spaces are limited, so please RSVP as soon as possible to Colby Shank (cshank@dlgf.in.gov<mailto:cshank@dlgf.in.gov>).

April Training Sessions

.       Howard County (IU Kokomo) - April 27th at 10 am

.       Monroe County (Ivy Tech Bloomington) - April 29th at 1 pm

May Training Sessions

.       Steuben County (Carnegie Public Library) - May 4th at 11:30 am

.       Clark County (Ivy Tech Sellersburg) - May 10th at 11:30 am

.       Perry County (Ivy Tech Tell City) - May 12th at 11 am

.       Marion County (Ivy Tech Central Indiana, Lawrence) - May 16th at 2

pm


  Kosciusko County (Ivy Tech Warsaw) - May 24th at 1 p.m.

June Training Sessions

.       Dearborn County (Ivy Tech Lawrenceburg) - June 1st at noon

.       Tippecanoe County (Ivy Tech Lafayette) - June 3rd at 10 am

.       Lake County (IU Northwest) - June 7th at 10 am

.       Vigo County (Ivy Tech Terre Haute) - June 22nd at noon

.       Vanderburgh County (Ivy Tech Evansville) - June 28th at noon

.       Wayne County (Ivy Tech Richmond) - June 29th at noon

Please note that there will be other Gateway training offered, as the Department has been training volunteers since last month. The Department will be publicizing these sessions either through our listserv or by noting their dates, times and locations on the Gateway Calendar available at http://www.in.gov/dlgf/8944.htm.

Finally, the Department will continue our outreach efforts by presenting information on Gateway at numerous conferences and meetings in the coming months.

If you have any questions about the outreach efforts, please contact me or Deputy Commissioner Sarah Ancel at sancel@dlgf.in.gov<mailto:sancel@dlgf.in.gov> or 317.234.4376.

Sincerely,

Mary Jane Michalak

Chief-of-Staff / Director of Communications Indiana Department of Local Government Finance 100 N. Senate, N-1058B Indianapolis, IN 46204 mmichalak@dlgf.in.gov<mailto:mmichalak@dlgf.in.gov>
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